Executive Summary

hostrelay.pro: The Future of Short-Stay Operational Infrastructure

hostrelay.pro is pioneering the world’s first comprehensive global operational ecosystem for the
short-stay accommodation industry. By creating a digital backbone that unifies all key
operational players—cleaners, laundry services, maintenance teams, furnishing specialists,
logistics operators, and property managers—into one verified, standardised, and scalable
network, hostrelay.pro is redefining how short-stay properties operate.

1. Market Landscape: The Structural Problem

1.1 A€200B+ Industry on Outdated Foundations

Despite explosive growth over the past decade, the operational infrastructure supporting the
short-stay sector remains fragmented and inefficient. While booking platforms and property
management systems have evolved rapidly, the essential services required to achieve and
maintain guest-ready standards continue to rely on:

e WhatsApp groups

e Facebook marketplace posts

e Local referrals

e Inconsistent freelancers

e Informal relationships

e Spreadsheets and manual coordination

This informal approach is not only inefficient but has become the primary barrier to scaling
property management operations globally. The mismatch between demand and operational
capability exposes the industry to significant costs and risk.

1.2 Operational Inefficiency: The Costliest Risk

Every short-stay property requires a robust operational cadence, involving:

e Frequent cleaning

e Linen turnover

e Safety checks

e Emergency repairs

e Guest-ready restocking

e Furniture assembly and replacement



e Seasonal maintenance
However, most operators depend on a patchwork of disconnected providers, resulting in:

e Booking cancellations and overbookings
e Frequent miscommunications

e Pricing inconsistencies

e Quality variance

e Reduced guest satisfaction

e Limited ability to scale into new markets

1.3 The Scalability Challenge for Multi-Market Operators

For property managers operating across multiple cities—such as 20 units in Helsinki, 40 in
Barcelona, and 15 in Tallinn—each location requires its own local, trusted service network. This
creates a hard operational ceiling, where growth is limited not by demand, but by the difficulty
of building and maintaining stable service foundations city by city. This bottleneck is the chief
constraint on modern short-stay expansion.

1.4 Challenges Facing Service Providers

The inefficiency is two-sided. Cleaners, laundry companies, and maintenance teams also face:

e Irregular, unpredictable jobs

e Low-value, one-off bookings

e No formal recognition or digital visibility

e Lack of long-term clients or professional identity
e Absence of training or verification pathways

Without a supportive platform, their businesses remain unstable, and the overall industry
ecosystem fails to support professional growth for both hosts and providers.

2. The hostrelay.pro Solution: A Unified Global Ecosystem

hostrelay.pro addresses these challenges with an integrated, three-pronged solution designed
for international scalability and professionalisation.

2.1 Global Service Directory: Foundation for Trust and Scale
hostrelay.pro has launched the first international, multi-category service directory, connecting:

e C(leaners
e Laundry & linen delivery



e Maintenance teams

e Electricians & plumbers

e Handymen

e Furnishing & staging specialists
e Restocking & logistics providers

This directory provides instant visibility and credibility for both hosts and service providers,
streamlining market entry and fostering long-term, trusted relationships. It establishes the
foundational infrastructure the industry has long been lacking.

2.2 Marketplace & Bidding System: Driving Efficiency and Transparency

The hostrelay.pro marketplace enables hosts to post job requests, receive bids from verified
service providers, and select the best offers. Key features include:

e Price transparency and smart matching

e C(lear job expectations

e Real-time communication and capacity-based selection
e Accountability and rating systems

e Data-driven insights into service performance

This system directly addresses the uncertainty of labor supply, creating powerful network
effects that drive value for all parties as the platform scales.

2.3 Certification & Training Program: Raising Industry Standards

In a first for the sector, hostrelay.pro is introducing a formal certification program for
operational service providers, covering:

e Turnover cleaning protocols

e Linen and laundry best practices
e Safety and compliance standards
e Maintenance fundamentals

e Hospitality-grade presentation

e Sustainability and professional communication

Certified providers receive priority placement, while hosts benefit from increased trust and
reliability. This initiative not only raises global standards but also establishes hostrelay.pro’s
defensible competitive moat and long-term brand identity.



3. Competitive Landscape: hostrelay.pro’s Unique Position

Platform

Turno (TurnoverBnB)

Doinn

Breezeway

Airbnb /
Booking.com / Vrbo

Focus

Cleaning automation

Outsourced cleaning

Internal team
management

Bookings

Weaknesses

Cleaning-only, no
multi-service
support, lacks global-
first design, no
certification, limited
scalability

Closed network,
limited geography, no
bidding, no open
marketplace, no
certification, shallow
service depth

No provider
marketplace, no
global network, lacks
service directory and
certification

No operational
infrastructure, zero
provider support, no
standardisation

hostrelay.pro
Advantage
Multi-service, global-
first, standard-driven

Open, international,
supports all STR
services

Fills an unmet
operational need

Becomes the
essential operational
ecosystem

No current competitor combines a global-first design, multi-service operations, an open

provider marketplace, bidding functionality, certification standards, and a digital-only cost

structure. hostrelay.pro is not simply entering an existing category—it is defining a new one.

4. Scalability: Built for Global Reach

e Universal Service Categories: Operational needs—such as turnover cleaning and linen

standards—are fundamentally consistent across markets, making the platform highly

adaptable worldwide.

e Zero Physical Footprint: hostrelay.pro operates as a SaaS platform, requiring no regional

offices, logistics management, or territory-specific expansion. This enables rapid, capital-

efficient scaling.

e Borderless Provider Onboarding: Providers join for increased exposure, steady clients,

and high-value partnerships, unlocking global value for hosts as the network expands.



e Instant Host Benefits: Even in markets with low provider density, hosts gain
transparency, professional standards, and advanced sourcing tools, with value
compounding as platform adoption grows.

5. Business Model: High Margin, Multi-Layered, Defensible
hostrelay.pro’s revenue streams are diversified and scalable:

e Premium provider subscriptions (recurring revenue)
e Marketplace transaction fees

e Certification program income (high margin)

e Featured placements for providers

e Host-side professional tools

This multi-layered approach ensures stable, long-term profitability while reinforcing
hostrelay.pro’s market position.

6. Funding Allocation: Strategic, Lean Investment

Category Allocation (%) Purpose

Marketplace Development 45% Core feature build, matching
logic, workflow engine

Certification System 25% Curriculum, training content,
verification procedures

Provider Onboarding 10% Global network seeding and
verification

Marketing & Go-To-Market 12% Strategic partnerships,
provider acquisition, PR

Operations & Legal 8% Certification framework,
compliance, platform
governance

Note: The lean raise is possible because the core directory infrastructure is already developed.

7. Exit Strategy: Strong Acquisition Potential

hostrelay.pro is positioned as an attractive target for leading property management and
hospitality technology companies seeking to extend their operational capabilities. Ideal
acquirers include:

e Hostaway
e Guesty



Lodgify

Siteminder

Cloudbeds

Breezeway

Operto

Large OTAs with vertical expansion strategies

These organisations are unlikely to build such operational infrastructure in-house, making

hostrelay.pro the optimal solution to complete their value chains.

8. Conclusion: Defining a New Category

hostrelay.pro is not a niche tool or a marginal improvement; it is the foundational infrastructure

the global short-stay market has lacked for over a decade. With first-mover advantage, a global-

first architecture, powerful network effects, a robust certification standard, a lean and scalable

business model, and a clear path to acquisition, hostrelay.pro is uniquely positioned to become

the operational backbone of short-stay accommodation worldwide.

hostrelay.pro: Powering the Future of Short-Stay Operations



